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TAI LIEU PHUC VU
PAI HOI CO PONG THUONG NIEN NAM 2019

. Bao céo tdng két hoat dong SXKD niim 2018, ké hoach SXKD niim 2019,

. Béo céo hoat dong ndim 2018 cia Hoi déng quén trj.

. Béo cédo hoat ddng ndm 2018 cia Ban kiém soit

. T& trinh thii lao ctia Hoi dﬁng quén trj, Ban kiém soat nam 2019

To trinh phin phéi loi nhudn va trich 1dp céc quy

. To trinh 1y quyén lya chon Céng ty kiém toAn dgc 1ap cho nim tai chinh 2019

. Danh sach d& cir va tmg cir bdu bd sung thanh vién HPQT nhiém ky 2017-2021
. Ly lich trich ngang thanh vién HPQT béu bd sung.

Béo cdo tom tit tai chinh nim 2018 d3 dugce kiém toan.

Théng 5/2019




CONG TY CO PHAN DICH VU - XAY DUNG CONG TRINH BUU BIEN
Post & Telecommunications - Construction Works Services Joint Stock Company

Pia chi : 49bis Trin Binh Trong, Phuéng 5, Quin Binh Thanh, TPHCM
DT : 08-35150585 — Fax : 08-35150580

CHUONG TRINH
PAI HQI PONG CO PONG THUONG NIEN NAM 2019

CONG TY CO PHAN DICH VU XAY DUNG CONG TRiNH BUU PIEN

I/ THOT GIAN - DJA DPIEM :
— Ngay thir bay 18/5/2019 (tir 8h — 11h30)
-, Trung tam H§i nghj 272 V& Thi Séu, Quén 3, TPHCM

I/ NOI DUNG CHUONG TRINH PAI HOI:

A/ Phiin nghi thire Pai hdi :08h — 8h15
1. Tuyén bd 1y do, gi6i thiéu Pai bifu tham dy.
2. Bio céo kiém tra x4c nhén tu cich ¢b dong tham dy dai héi.
3. Gidi thi¢u Chui tga dodn va Thu ky doan

B/ Phén nji dung dai hdi : 8h15 - 11h30 _
l. Théng qua biéu quyét v& chwong trinh Pai hdi.

N O el G B

Béo céo tong két hoat djng SXKD nam 2018, ké hoach SXKD nam 2019,
Béo céo hoat ddng nidm 2018 ciia Hoi ddng Quan trj.

Béo cdo hoat dong nim 2018 cia Ban kiém S0dt.

Béo céo thil lao ciia Hoi ddng quan tri, Ban kiém soat nim 2018

Tér trinh thi lao ctia Hoi ddng quan tri, Ban kiém soat nim 2019,

Té trinh phan phéi lgi nhuan va trich 13p céc quy.

T& trinh Gy quyén lya chon Cong ty kiém toan doc 1ap cho nim tai chinh 2019.
Béu bd sung thanh vién HPQT :

- Pon xin tir nhi¢m ctia Ba Phan Thi Kim Thy
- HPQT gidi thidu tng cir vién mai.
- Ly lich trich ngan

10. Thao luén gbp ¥ cia cb dong,.

11. Chi toa giai dap, tra i cdc ¥ kién gop ¥, d& xudt.

12. Cong bb két qua bau bd sung thanh vién HPQT nhiém ky 2017-2021.
13. Phéin biéu quyét cac vin d& thong qua Pai hdi :

Bidu quyét thong qua Béo cdo tdng két hoat dng SXKD niim 2018, ké hoach
SXKD nim 2019;

Bidu quyét théng qua Béo céo hoat dong niim 2018 ctia Hoi ddng quén tri;

Bidu quyét thdng qua Bdo céo hoat dong nim 2018 ciia Ban kiém sodt;

Bidu quyét thong qua Béo céo thi lao ciia Hyi dong quan tri, Ban kiém soat
ndm 2018 va To trinh thi lao cia Hoi ﬂc’:‘mg quan tri, Ban kiém sodt nim 2019;
Biéu quyét théng qua Té trinh phan phdi lgi nhudn va trich l4p céc quy.

Biéu quyét thdng qua T trinh lya chon Cong ty kiém toén béo céo tai chinh
nam 2019,

14. Thong qua Nghi quyét Dai hoi.
15. Théng qua Bién ban Dai hi.
16. Ph4t biéu tdng két va tuyén bb bé mac Pai hoi



CONG TY CO PHAN

, CONG HOA XA HOI CHU NGHIA VIET NAM
DICH VU-XAY DUNG CONG TRINH BUU DIEN

Dge ldp — Tu do — Hanh phic

Si /19/PTCO TP.H6 Chi Minh, ngay 22 théng 4 ndm 2019

Kinh giti : QUY CO PONG CONG TY CO PHAN DICH VU
XAY DUNG CONG TRINH BUU DIEN,

Vé viée: Béo cdo két qua thue hién ké hoach san xuét kinh doanh 2018
va ké hoach kinh doanh nim 2019.

I. KET QUA HOAT DONG SAN XUAT KINH DOANH NAM 2018:

1/ Tinh hinh hoat dong san xuét kinh doanh:

Nam 2018 1a ndm Céng ty tiép tuc thyre hign tinh gon b) may, tiét kiém chi phi,
ning cao ning suét lao dong, phat trién san xudt va tiép tuc chufn bi cac didu kién
phép ly cling nhu tim kiém co hoi dau tu du 4n Quén 9. Hoi déng quan tri da cing voi
Ban diéu hanh, CB.CNV trc-ng cong ty nd Iyc thire hién ké hoach san xuét kinh doanh
ciing nhu co cdu lai bd mAy t6 chirc nhim dem lai hiéu qua cho c¢d déng. Két qua dat
dugc ciia nim 2018 véi cde s6 liéu nhur sau:

DVT: triéu dong.

CHI TIEU KL THUC TY LE

STT HOACH HIEN |

1 | Téng doanh thu 41.000 38,675 | 94,3%

2 [Chiphi _ 39400  36.605| 93%

3 | Lginhudn trude thué 1.600 2070 | 129%

5 | Thué TNDN 320
6 | Laodong binh quin(ngudi) 9| 83| 86,5%

7 | Vén diéu ¢ , 12.000 12.000 .

8 | L¢i nhudn sau thué 1.280 1.717 134%

Péanh gi4 tinh hinh hoat ddng san xuét kinh doanh trong ndm 2018;

- Chi tiéu doanh thu nim 2018 dat 94,3% ké hoach va dat 99% so v&i doanh thu
cung ky nam 2017 (39,042 ty ﬁong) Nguyén nhén khang dat ké hoach doanh thu do:
Cée dy én Chi déu tu da ky hgp dong véi gia tri 8 ty nhung chua du didu kién trién
khai nén khong thé trién khai thi cong kip trong ndm 2018 phai chuyén sang 2019.

- Chi tiéu lgi nhudn: Tuy khéng dat doanh thu nhung véi chi truong tiét kiém chi phi,
td chire lao dong hop 1y, néng cao ning sudt lao dong. Dong thdi véi myc tiéu giai
quyét dirt diém ton tai trude cd phan din dén lgi nhuan 4m nén Hoi dong Quén tri da-

khéng nhén thii lao ndm 2017 va nam 2018 . Loi nhun nam 2018 dat 134% ké hoach
va 190% so vdi cung ky ndm 2017,
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- Thue hién ké hoach ddu tur tai san cé dinh:

- - Pvt: triéu dong

o Ké hoach Thuye hién
STT DAN 0 :
ANH MyC PVT | Gt jwomg | Gid tr ; 50 1 Gid tri
| - a— wong E
5 | Xe tai Hino xe 01 650 0o | 0
Tﬁng cong 650 650

Do wu tién nguﬁn vén phuc vu trién khai cic cong trinh dam bao tién do theo
yéu céu ciia Chi ddu tr nén trong nam 2018 Céng ty chua thyc hién Dau tu tai san cb
dinh theo ké hoach, dur kién s& thuc hién trong nam 2019.

¥

2. Mot s6 chi tiéu tai chinh khéc : (Owy cé déng xem bdo cdo tai chinh dinh kém)

1I/. PINH HUONG KE HOACH SAN XUAT KINH DOANH NAM 2019

1.Dinh huéng phat trién -

1.1 Céc muc tiéu chi yéu cia cong ty :

- Muyc tiéu “tr thanh nha cung cép dich vu xdy Iip vién théng hang déu tai TP.HCM”
Cong Ty PTCO xéc dinh myc ti¢u tong quét giai doan 2017 — 2021 cia cong Ty la xdy
dyng co cdu to chire viing manh, tinh gon b§ mdy, dam bao kinh doanh c6 hiéu qua,
tiét ki¢m chi phi, xdy dung céc co ché quan 1y déng bo, chit ché dé dat duogce higu qua
cao trong san xuét va tién t6i phat tnén bén viing, 1ép trung vao nghanh nghé xay lip
truyén théng dam béo thi cong dat tién dd, chit luong, giai quyét thi tuc XDCB nhanh,
gon, chinh xéc, thu hdi céng no tén dong.
- Tiép tuc xiy dung cling b thuong hiéu PTCO thanh mét trong nhitng don vi manh,
¢0 uy tin cua nganh Vién Thong Viét Nam.
- Xdy dyng PTCO Ia nhitng don vj hang déu trong cong tac phét trién ha ting, cung
cip dich vu.
- On dinh va phit trién bén vimg trén co s t4i cu tritc lai co chu _tf) chire, thu gon bd
mdy quéan ly, dinh hinh vén héa doanh nghiép va dau tu phat trién ddi ngii k¥ thuit
vién chuyén nghanh.

- Mé rdng hoat dong ra céac linh vie ngoai nghanh, huéng dén phuc vu cing dbng xa
hoi, diy manh hoat déng thuong mai dé hé trg cho linh vye xay lap.

1.2 Chién luge phét trién trung va dai han
Da dang héa san phdm, dich vu cung cfip nhim md rong thj trwrdng trong nudc,
ting thi phin nhém khéch hang ngoai VNPT va cic tip doan vién théng 1én
Xiéy dyng cong tac ddo tao hiéu qua dap ‘g nhu ciu nhan lyc cho cac dich vu k§

thudt cong nghé cao théng qua cdc hinh thirc lién két, hop téc vdi cac nha cung cép,
cdng ty tip doan lom.

Trién khai lap dy an, tim dm tac ddu tu tai mat bing quén 9 theo ding quy hngch clia
UBND thanh phé theo quyét dinh 6643 ngay 21/12/2016.

1 2 L Cac n'li ro ¢6 thé ﬁnh huémg dén hoat ddng san xudit kinh doanh hofic dbi
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Mit bﬁng lam w:c khu vire 270B Ly Thuong Kiét UBND théng béao sé bj thu

héi trong nam 2018, dén nay chua x4c dinh thdi gian cu thé do d6 Céng ty khong chi
dong duge phuong 4n Péu tu, khai thae mit bing khu vire ndy mét cach 6 hiéu qua.

P&i thi canh tranh trén thi truong vién thong hién nay rét da dang, trong d6 c6

cac Cong ty siéu nho vi céc cong ty cd phdn héa trong tép doén VNPT duwge danh gia
manh thi phin 16n déu cé chire nang nhiém vu nhir PTCO vé nganh nghé kinh doanh.

3. Céc chi tiéu ké hoach nam 2019:

4.

1. Doanh thu: 41 ty

2. Lgi nhufn trudce thué: 2 ty.
3. Cbtirc: 6 %.

Ké hoach déu tu nim 2019

Dt triéu dé}gg

str | panumyc | pvr |, SO | piy | NGUON | THOIGIAN

VON
LUONG | "y VON | THUC HIEN

I [ Xetai2,5 thn xe | 01 | 500 | DTPTSX Quy II

Tong cing - 500

111/ BIEN PHAP THU'C HIEN VA DINH HUONG PHAT TRIEN

a/ Dinh huéng thi trudmg va nganh nghé kinh doanh:

Mn—l

I.A:Fl-!.a-"'

6.

Tap trung ngudn lie vio thi trudng trong diém: cac Chu dau t thuge VNPT.
. Tiép tuc ddy manh hoat dong san xuit kinh doanh, thuong mai dlch vu cua Cong
Ty, thye hién xéy ]ﬁp, bao tri, bio duﬁmb cdc cong trinh mang vién thong. Ting

cudmg cdng tac tiép thi, m& rong thi phin. Thie hién xédy ldp cac cong trinh theo
hinh thirc chia khéa trao tay.

. Tiép tuc cing cb, diy manh hoat ddng kinh doanh thuong mai.

Tiép tuc khai thac hiéu qua mit bang khu vire quin 9.

. Hop téc, lién két, lién doanh véi cic don vi trong nganh dé thye hién céc cong trinh

trong diém; Lién két, lién doanh véi cdc nha may san xufit vat tu thiét bi vién théng
nhur cép dong, cap quang, phu kién,... cic nha cung cdp vét tr dé tin dung ngudn
vin trong viéc thyre hién cdc dir 4n.

Mé& rong hop tac diu tur, khai thac ha tdng vién théng khu vuc dich vu tip trung
nhu: céc cao éc van phong, khu cin hd, chung cr ...

b/ Cong tac td chirc va quan 1y:

1.

2

3,

4,

Phén cong, phin nhié¢m rd rang cho timg thanh vién trong Ban Linh Dao cong ty.

Sap xép mat bﬁng lam viée, td chirc lai bo may, tinh gon nhan sur, sir dyng hiéu qué
ngudn von va ngunn nhén lye.

Péy manh hoat dng cia cong ty TNHH mdt llnnh vién 100% vén PTCO dé chu
dong tiép thi cic cbng trinh,

Tép trung cdng tac dao tao, dao tao lai CB.CNV vf% trinh d§ chuyén mén nghiép vy,
k¥ ndng lam vigc phi hop vdi dinh hudng phit trién.
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Noi nhdn :
- Nhie trén

- Lien

3, Ra soat nguﬁ:-n nhdn lye trong toan cong ty, ddnh gia lai hiéu qua sir dung,
ting cu-:‘:mg co ché khuyén khich ngudn nhan luc déng gop ¢ hiéu qua thong qua
co ché tién lwong, thudng phi hop voi timg thei ki phat trién cia cong ty.

6. B1eu chinh co ché giao khoan chi phi phu hgp. Tang cuong cong téc quan ly, thuc
hanh tiét kiém chi phi trong hoat déng SXKD.

T Xdy dung ké hoach tai chinh dam bao dap tmg kip thai nguén vén cho hoat déng
san xudt kinh doanh.

Trén déy 14 toan bd bao céo két qua sén xut kinh doanh nam 2018 va ké hoach
SXKD niam 2019, Ban diéu hanh cong ty rat mong nhin duge su dong gop ¥ kién cna
Quy vi vé& ban béo céo nay vi sy phét trién ctia Cong ty.

: Xin kinh chic quy vi manh khoe, thanh dat va hanh phiic!

Xin trdn trong cam on!

/ CONG TY
cO PHAN
' DjcH VY- :hr uUHu

r-l:]ﬁl] Qube Tuwing
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_ CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
DICH VIJ XAY DUNG CONG TRINH BUU BIEN Dic lip - Tw do — Hanh phic

TP.Hé Chi Minh, ngay 4 thdng 04 ndm 2019

BAO CAO CONG TAC QUAN TRI CUA HDQT NAM 2018

Kinh thiea: Quy vi dai biéu, C6 dong ctia Cong ty CP Dich vu Xay dung Cong trinh Buu Dién.

'Can cir Diéu 1¢ Cong ty, hdém nay ching ta tién hanh Dai hoi d%ﬂllg cb déng thudmg
nién ndm 2018. Xin chén thinh cdm on Quy vi da tdi tham dyr Dai hdi via mong nhin duge
nhiéu y kién dong gop xy dung dé Cong ty duoc cing cb va phat trién.

Thay mat HPQT, t6i xin bdo cdo v6i Dai hi vé tinh hinh hoat dong, ton tai cia Hoi
df':-ng quan trj Céng ty nam 2018 va phuong huéng ndm 2019, nhdm dua ra nhimg huéng
mdi trong hoat dong kinh doanh ctia Céng ty, dem lai l¢i ich thiét thue cho Quy vi C6 déng.
Déy ciing 1a thoi diém dé ching ta nhin nhin va tiép tuc didu chinh nhim hoan thién hon
trong giai doan t6i dé Cong ty ngay cang phat trién bén viing.

I. HOAT PONG CUA HOQI PONG QUAN TRI NAM 2018
1. Nhén sy :

Tai Dai hdi c6 doéng thudmg nién nam 2017 nhiém ky 111 (2017-2021), Hoi dbng

Quan trj da duge Quy ¢ dong tin nhiém bau chon gbm S thanh vién vao ngay 13/5/2017 la:

1. Ba Mai Xuén Dung Chu tich HBbQT

5. Ong Thén Quéc Tudng Phé Chii tich HDQT
2. Ba Lé Thi Thu Ha Uy vién

3, Ong Trén Quang Nghia Uy vién

4. Ba Phan Thi Kim Thy Uy vién

Ngay 25/9/2018, Ba Phan Thj Kim Thy ¢6 1dm don xin tir nhiém thanh vién HDQT
vGi ly do dinh cur & nude ngoai. Hoi ddng Quan tri da td chic hop bét thudmg vao ngay
9/10/2018 dé cong bb thong tin vé don ctia Ba Thy v sé trinh Dai hoi dong cd dong thudmg
nién gan nhét.

2. Hoat djng cia HPQT :

2.1 HBQT hoat dong theo diéu 1€ t& chirc va hoat déng cia Céng ty da dugc Pai hdi dong

cd dong thanh 1dp thong qua lin thir I ngay 9/9/2006 va théng qua Pai hoi ¢b déng
thudmg nién 1an thir 11 ngay 10/5/2008.

2.2 Hang nam HDQT d béo cdo Pai hoi ¢b dong vé hoat ddng ctia minh, cy thé vé vige
gidm sat cia HDQT doéi véi Tong Gidm Doc diéu hanh trong ndm tai chinh.

IL. PANH GIA KET QUA THU'C HIEN NAM 2018:

1 Két qua thwe hién :
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Niim 2018 14 nam ¢6 nhiéu kh6 khan thach thire su canh tranh khéc liét clia co ché thi
trudng lam anh hudng rét 16n dén hoat dong SXKD ciia Cong ty ch phan Dijch vu Xay dung
Céng trinh Buu Dién, nhung Héi ddng Quan tri, Ban diéu hanh vé tip thé CB-CNV Céng ty
di cb ging hoan thanh chire trach ciia minh, nhim cai thién loi ich thiét thue cho Ngudi lao
déng va Quy cb déng, nhu sau :

- Gi4 tri doanh thu: 38, 675 ty déng dat 94,3% KH nim (41 ty).

- Loi nhuén sau thué theo bdo cdo hgp nhét: 1,717 ty ddng dat 134% ké hoach nam
(1,28 ty) va bang 190% cting ky nam 2017.

- Nop thué TNDN: 352 triéu déng
- Thu nhdp binh quin ctiia CBCNV: 6.876.000 ddngngudi/thing

2/ Cong tac giam sat cia HDQT:

2.1 HPQT Céng ty di giam sét viéc trién khai thue hién ké hoach san xuét kinh doanh ciia
Ban Lanh dao Céng ty. Tuy nhién, do tinh hinh déu tur cha cde don vi trong nganh uén
théng trong nam déu sut gidm, bén canh do vi¢e ap dung dinh mirc mdi trong xay lip vién
théng da anh huéng dén doanh thu, lgi nhudn, ¢b tire va thu nhip cua CB.CNV trong nam.

2.2 HBQT Céng ty di c6 cdc chi trwong cu thé vé quan trj nhan sy, dao tao ngfm han hay
bbi dudng nghiép vu cho ngudi lao dong nhim ting cao ning sudt lao ddng, tin gon bd may
t& chirc va tranh lang phi lao dong dé giam chi phi tang lgi nhudn kinh doanh.

2.3 Chi dao hoan thién cdng téc tai chénh — dam bao lién tuc hoat dong tai chanh va dé ra

nhiéu gidi phép tich cure nhiim giai quyét cac ton tai cua Cong ty trude ¢b phin hoa co chiéu
hudng thudn lei.

2.4 HDQT da chi dao kip thoi b’ing cdc Nghi quyét hay cdc phuong tién théng tin chi dao
tryre tlep nhim dinh huéng phét trién san xuét kinh doanh, céc chién luge thao g& khé khin

cho Céng ty déng théi ¢é trach nhiém giam sat Ban Piéu Hanh trong hoat ddng kinh té cua
Cong ty.

2.5 Hoat déng ctia Ban Kiém Soét da gitip cho Cong ty dém bao tinh hop Iy, hgp phéap trong

quén 1y, diéu hanh hoat déng kinh doanh, trong ghi chép sé sach ké toan va bao céo tai
chinh theo quy dinh.

11/ CO PONG :

1. Vén diéu 12 ctia Cong ty : 12 ty dbng

2. Tap doadn BCVT VN gép 30% von diéu 1é ctia Cong ty.

3. Cd déng hign hiru nam 2019 dén 16gio ngay 25/4/2019 14 ; 234 ¢b dong

IV/ NHUNG KHO KHAN TON TAI :

1. Khé khan chinh cia Céng ty 1a ngudn vén va cong viée. Trong nam HDQT da cing tép
thé CB.CNV nd lwc hét sirc minh voi nhidu giai phap tich cwe nhim duy tri hoat djng sin
xuat-kinh doanh ciia Cong ty va dam bao thu nhfip cho ngudi lao dong. Tiéu chi cua Hoi
déng Quan trj 14 nd lyc phin ddu dé giir vimg Céng ty.

2. Trong ndm qua, ¢6 rit nhidu CB.CNV rdi bo Cong ty do tién luong twong déi thip. Tuy

nhién véi lyc lugng lao dong hién nay, Cong ty c6 thé dim bao té chire thi cdng theo yéu
cdu ctia chi déau tir.
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3. V& quy md céc du an cling nhu céc cong trinh thi cong ngdy cang phat trién, tién do gay
git, nhung ddi ngii can bd cong nhan vién chua ddng bd 1am anh hudng khang nho dén viée
thyre hién nhiém vu ciing nhir ké hoach chung cia Céng ty

4. Co s viit chit cii ky xudng cip din dén méi trrong 1am vige khong thét s thoai mai chi
mang tinh chét tam bo.

5. 86 liéu tdn tai ciia Cong ty trude ¢d phin van chua duge giai quyét dirt diém.

V/MUC TIEU HOAT DONG :

Nim 2019 bt déu v6i nhitng khé khan thach thirc ddi véi nén kinh té Viét
Nam néi chung, tic déng truc tiép dén hoat dong SXKD cia Cong ty. Bung thoi,
day ciing 1a giai doan m& ddu ctia qua trinh tai cdu tric Cong ty dé phat trién bén
vitng; Véi tinh thin dé, Hai d(}ng Quan tri dat ra cic muc tiéu nhiém vu va giai
phdp nhu sau:

1. Muec tiéu nhiém vu nim 2019 :

- Chi tiéu doanh thu : 41 t§ déng
- Chi tiéu lgi nhudn trude thué : 2,1 ty dong
- Chi tiéu ¢ tirc cb dong : 6 %

2. Céac gidi phip

2.1, Pinh hwéng diu tw va phat trién

- Tiép tuc ddu tr may moéc thiét bi, me rgng thi tredomg, phat trién dich vu véi trinh d6
k¥ thudt va cong nghé ngay cang cao.

- Tép trung cing cb phat trién nganh nghé truyén théng chi lyc cia Cong ty dong
thti mé rdng cac nganh nghé dich vu méi, ning cao tinh da dang, sirc canh tranh trén thi
trurdmg,.

- Téng cudng tim nguén cong trinh xay lap tir bén ngoai nmr: Pién lye, Doanh
nghiép xay dung ...
2.2. Cong téc ké toan tai chinh, cin déi va sir dung vén:

- Bao toan ngudn vén chii s& hiru, sir dung hiéu qua ngudn vén, thu hit vén diu tu
nhdm tao ngudn vén thue hién cdc du 4n phuc vu san xuét kinh doanh, nhu : phat hanh thém
c6 phén huy dong vén xa hoi, lién doanh lién két bing vén diu tu cia cée doanh nghiép trong
va ngodi Tap Poan Buu chinh Vién théng.

- Téng cudmg cdng tic vé quan tri tai chinh, bao céo dinh ky v6i cic thong tin minh
bach, chinh xac.

- T4i céu triic ngudn vén hoat dong dé dap img muyc tiéu phét trién ctia Cong ty.
- Tiét kiém trong chi tiéu va quan Iy chat chi phi SXKD.

2.3, Céng tac diéu hanh va quan trj doanh nghigp:
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- HBQT dat }cu chu va gidm sat chit ch& qua trinh diéu hanh huat dong theo ké
hoach da dugce Dai hoi co dong va Hoi ddng Quan trj phé duyét dé Ban diéu hanh phai tim
moi bién phap ning cao ning suét lao déng, gidm chi phi.

- Pbi méi cong tac gidm sat, dic biét 1a gidm sat chiéu sdu theo timg linh vire san

xuat kinh doanh théng qua cac ty vién Hoi ddng Quan tri phu tréch linh vie duge phén
cong.

- Tang cuimg phdi hop trong qu4 trinh hoat dong cia Ban kiém soat dé phat hién

sém cée bt ciip, ¢ bién phap phong ngira va xir Iy kip thdi, han ché rii ro trong hoat déng
tai chinh.

- T4i cdu tric bd may td chirc Cong ty tinh gon, hi¢u qua phu hop véi hoat dong
Cong ty ccuph"in va xu huéng phat trién cua nén kinh té thi tr uong.

2.4. Cic cong tac khac

- Tang cwong dén chu thong qua tit ca cdc kénh chinh quyén, td chirc Dang, cong
duan dé xay dung Cong ty doan két, théng nhét; xdy dung van héa doanh nghiép; xdy dung

mdi quan hé lao déng hai hoa, vi muc tidu phat trién doanh nghiép va con ngudi trong Xa
hoi hién dai.

- Thudmg xuyén chiam lo doi song vt chdt va tinh thin cho ngudi lao ddng; coi
trong cong téc thi dua kht:n thudmg vdi ¥ nghia 1a dong luc quan trong trong qua trinh céng
hién va sang tao ctia mdi con ngudi trong tip thé PTCO.

Kinh thiea Dai hpi!

V6i nhimg két qua thye hién trong nim 2018 l.Ll} khéng dat theo Nghi quyét dé ra,
song chiing ta da c6 nhimg budc di quan trong dé 1am nén tang vimg chic cho cdc nim toi.

Hoi ddng Quéan tri tin tuéng Pai hoi ¢b dong s& thao ludn, théng qua dinh hudng phat trién
nam 2019.

Thay mat Hdi dﬂng Quan tri, T6i kinh chiic Pai hdi thanh céng, chiic Quy vi dai biéu,
Quy vij cb dbng déi dao sirc khoe, hanh phiic va thanh dat.

Xin trén trong cdm on./.

JONG QUAN TRI
cu VL

- ' ﬂ"dal Xufin Dung
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DICH VU-XAY DUNG CONG TRINH BUU BIEN

CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

Bée lip — Tu do — Hanh phiic

BAN KIEM SOAT

TP.Hé Chi Minh, ngay thdng ndm 2019

BAO CAO KIEM SOAT HOAT PONG NAM 2018
VA KE HOACH CONG TAC NAM 2019 CUA BAN KIEM SOAT

Cén clr Luét doanh nghlep, Diéu 1& Céng ty va Quy chc t6 chirc va hoat dong ciia

Ban Kiém soat, Ban kiém so4t xin bdo co Dai hoi dong b dong két qua kidm soat hoat
&Qng SXKD nam 2018 ctia Cong ty ¢b phdn DVXD Céng trinh Buu dién nhu sau:

Phin 1. KIEM SOAT HOAT PONG NAM 2018

I. Hoat djng ctia Ban kiém soat

Nim 2018, Ban kidm soat da 18 chirc thyre hién nhiém vu theo quy dinh cua Luét

doanh nghiép, Piéu 18 td chirc va hoat ddng cia Cong ty, Quy ché td chirc va hoat dong
ctia Ban kiém soat. Céc noi dung kiém tra, gidm sét cy thé gdm:

Viéc tudn tha céac quy dinh cua phﬁp ludt, dteu 1€ va cic quy ché hoat dong cua
Céng ty, cc nghij quyét ciia Pai hoi ddng cb dong va Hoi déng quan tri trong quan
Iy, didu hanh hoat dong SXKD cia Cong ty va thuc hién cac chi tiéu ké hoach
SXKD di duge Dai hdi dong ¢b dong théng qua.

Tham dy tét ca céc cude hop Hoi déng quan tri, dua ra y kién, kién nghi v&i Hai

ddng quan tri va Ban Giam déc vé cac vén dé lign quan dén hoat dong clia Cdng ty
trong nam.

Thém tra, phan tich c4c Bdo cdo tai chinh dinh k¥ nhim danh gi4 tinh trung thye,
hop 1y cua céc s6 ligu tai chinh, dam bao viéc thuc hién cac nguyén tic, ché do
quén ly tai chinh, ké toén, théng ké ctia Nha nuéc va cia Cong ty.

Kiém soat viéc tudn tht cac quy dinh vé& céng bb théng tin cia Cong ty theo cic
quy dinh cta phap luét.

Céc ndi dung khéc theo quy dinh tai Diéu 1& ciia Céng ty va quy ché té chire hoat
ddng ctia Ban kiém sodt.

11, Két qua kiém tra, gidm sat ciia Ban Kiém soat:

1. Két qua thye hién Nghj quyét cia DHDCD v& ké hoach SXKD niim 2018:

Don vi tinh : trig¢u dong

Chititu NQDHCD | Nim 2018 | Nim 2017 | Sov6i cing k- hg‘;‘;{f‘éﬂ
Doanhthu | 41.000 _______3_'_3:!5?5 39 1}42 e -0,94% __"5.67%
Loi nhugn trude thué | 1.600 2070 |  1233|  67.88% | 29.38%
Loinhudnsauthué | 1.280_ 1717 | 905 89.72% _34.14%
Cé tir 0% 0% 0% 0%
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Nhin xét:

Cén cir sb liéu thuc hién Nghi quyét PHDCD nam 2018, Céng ty chua hoin
thanh ké hoach chi tiéu doanh thu, chi dat 94,32% so v&i ké hoach dé ra, dat 99,05% so
vai cung ky ndm 2017. Tuy nhién Céng ty hoan thanh céc chi tiéu lgi nhuén, lgi nhudn
sau thué dat 134% so véi ké hoach. Diéu nay cho thiy mic di Ban lanh dao Céng ty,
ciing nhu toan thé CB-CNV dd ¢6 ging ddy manh kinh doanh, phin déu dat céc chi tiéu
ké hoach dé ra nhung doanh thu khong dat theo ké hoach dé ra. Doanh thu chinh doanh
thu x4y lap tiép tuc giam do tinh hinh ddu tr cta céc don vi trong nganh vién théng vin
con thﬁp trong ndm 2018. Nam 2018 HPQT ciing v&i Ban GP da thue hién nhiéu giai
phép tict gidm chi phi, ddng thoi thue hién sdp xép lai hoat dong xay lap tai don vi da
lam gidm gi4 thanh, chi phi, dic biét ting loi nhudn 34% so voi ké hoach dé ra..

2. Cong tic quan 1y, di¢u hanh ciia 11§i @dng quan tri, Ban giam déc
Trong ndm 2018, Hi dong quéan tri va Ban Tdng giam dée da tich cye diéu hanh
hoat dgng SXKD ciia Céng ty, tién hanh day du céc phién hop dinh ky dé danh gid tinh
hinh, thao ludn nhitng van dé cin thiét va dua ra v kién chi dao kip thoi, phi hop véi yéu
céu hoat ddng SXKD cua Cong ty tai timg thdi diém. Tét ca céc Nghi quyét, quyét dinh
ctia HDQT va Ban Giam dbc da duge ban hanh ding trinh tu, ding thim quyén va phu
hop cén cbr phép ly theo quy dinh clia phép ludt va Cong ty.

HDQT di ¢6 cac chi truong cu thé vé quan trj nhin sy, dao tao ngin han hay bdi
dudmng nghiép vu cho ngudi lao déng nham ting cudmng hidu qua hoat dong ciia Cong ty,
ddng thoi, tb chire tinh gon bd may td chire, gidm lao déng ddi du dé tiét giam chi phi va
tang lgi nhudn kinh doanh.

Ban Giam doc da trién khai thuc hién Nghj quyét coa Dai hoi ddng cb déng, cac
Nghi quyét va quyét dinh ctia HDQT, dua ra céc quyét dinh diéu hanh kip thdi, phu hop
va linh hoat v&i bién dong cia thi trudng nhim dat duge két qua tdt nhit. BSi véi cong
tac tai chinh va gidi quyét céc tbn tai ctia Cong ty trude cd phin héa, Ban Giam déc da
c6 nhitng chi dao va gidi phap tich cuc dé dap g yéu ciu, nhiém vy quan 1y diéu hanh
Cong ty trong giai doan hién nay.
3. Cdng téc td chire, can b, lao ddng, tién lrong

Tinh hinh lao ddng ting giam trong nam 2018 nhu sau:

Dién gidi Nim 2018 Nim 2017

bauwngm - 107 v 429
Giém | 25| 2
Cubi nim 82 107

¥ Tong s6 lao dong tai thoi diém 31/12/2018 12 82 ngudi, giam 23,36 % so vdi
cung ky nim 2017.

V& tién luong ctia CB.CNV :

Chi tiéun Nam 2018 Nam 2017 Tang/giam
Thu nhap binh quin CBCNV
. . 6.876.000 7.560.000 -9,95%
(d6ng/mgudi/thing)
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Ban Kiém soat danh gid cao nd lyc cia Céng ty trong viéc tinh gon bj may, on
dinh viéc lam va thu nhdp cho nguoi lao dong trong nam 2018. Ban Kiém soat dé nghi
Ban lanh dao Cong ty tiép tuc cor cdu lai bd méy lao dong, ddm bao mirc thu nhép phéan
anh ding khdi Iugng va chét lwgng cong viéc ciia ngudi lao dong nhiam tao ddng lue
cho ngudi lao déng va ning cao ning suat lao dong ctia Cong ty.

4. Két qua SXKD va cong tac kinh doanh:

4.1. Nhdn xét chung.

Ban Kiém soat danh gi4 Céng ty da thuc hién viéc tb chirc hach toan ké toan,
theo doi va ghi nhan s6 ligu tai chinh ké to4n theo diing cic quy dinh. Bao cdo tai chinh
dugce lap vao ngay 31/12/2018 duge kidm todn béi eong ty TNHH Kiém toan va Tu vén
A&C da phan 4nh mdt cach trung thye, hop ly cac khia canh trong yéu, tinh hinh tai
chinh ciing nhu két qua kinh doanh va hoat déng hru chuyén tién t& phit hop v6i chuén
mure ké toan Viét Nam.

4.2. Doanh thu — Chi phi.

Pon vi tinh: dong

Chi ticu 2018 2017 - (%)
Doanh thu bin hang héa _ 1.443.820.000 24.779.100 5
| Doarh thu cung chp dich vy 3.010.608.504 2874.857.633 |  4,72% |
Doanh thu hogt dong xdy lip | 33625493599 | 35834682954 |  -6,16%
| Doanh thu hogt dgng tai chinh 60.629.599 307.995470 | -8031%
Thunhgpkhée -~ | 5108939 | 20004 |
‘Téng doanh thw | 38.675.660.681 | 30.042335.161 | -0.94% |
Gidvénhinghéadatiuthy 1230903222 | 15058118 |
Gidvénhogtdong xay lip 28.922.183.991 31225365380 | -138%
Git vﬁn cung cﬁp dich vu Sy - ss461990| 20000
| Chiphinguyénvitlis 14.914.838 IL734.032 | 27,01%
Chipht dd ding vanphong | 105654876 | 136478099 |  -22,58%
Chi phi nhain cong ) 4076876335 | 4269120215 | -4,50%
Chiphikhfuhio 97.069.668 | 79074708 |  23.90%
Thud,phivalephi | D4972012 | 795326577  -0,04%
| Chi phi dy phong phai thu khé doi 254.528.055 27.307.360 T
Chiphidjch vy muangoai B7006715 | 406.023.872 4,68%
Chi phi QLDN khéc 653.531.159 595.541.869 9,74%
Chi phi hogt dgng tai chinh S e
Chi phi bn hing ) 19400182 [ |
Chiphi khie - 11.068.066 | 227976949 | -95,15%
Thng chi phi - | 36605070927 | 37.808.407.461 -3,18%
| Ty 16 (gid vén/ doanh thu) hoat dgng bén hanghéa | ' 60,77% i
_-'I}r]-é_{;;i_\-fﬁ_nf_c-!uani'l thu) hom dﬁng xa&y IEp i __-i_?,l-d%. _ _____
Lgi nhugn trute thué 2.070.589.714 1.233.927.700 ﬁ? 38%
Lgi nhufin sau ﬂmé 1.717.613.571 905.738.068 39,?2%

Trang 3



So véi ciing k¥ nim 2017, tdng doanh thu nim 2018 dat 38.67 ty dong, giam
0,94% so v&i nam 2017; trong d6, doanh thu ban hang hdéa nim 2018 dat 1,44 ty déng,
doanh thu cung cip dich vu nam 2018 dat 3,01 ty, ting 4,72% so v&i nim 2017; doanh
thu hoat déng xiy lap nam 2017 dat 33,62 ty ddng, giam 6,16 % so véi nam 2017,
doanh thu hoat déng tai chinh dat 60 triéu ddng.

Tinh hinh kinh doanh chinh ctia coéng ty, dic biét 1a mang hoat déng chinh 14 xdy
lip c6 xu huéng giam din theo timg nam, giy anh hwdng 16n dén doanh thu ca cong
ty va bién d¢ ting lgi nhudn.

Téng chi phi nim 2018 thuc hién 36,5 1y ddng, giam 3,18% so vdi nam 2017

trong (g voi mire gidm doanh thu 0,94%.

Loi nhujn sau thué nim 2018 dat 1.717 triéu dong, ting 89,6% so vdi nim 2017,
khoan ting lgi nhudn tir thu khac va cac khoan tiét giam chi phi,

4.3. Quy md tbng tai sin - ngudn vdn va tbe dd ting trudng.

Don vi tinh: dﬁng

Chi tigu

TT 2018 2007 | H-(%)
1 | Taisin ngén han 42.066.440.929 | 44.646.724.125 |  5.78%
1| Tién 1.991.324.286 | 5.752.247.196 |  -65.38%
2_ _. Cﬁc k-h::ra’m dau tu tHI_I.':hI;iﬂl':gaT'i han 1 129. sui:-_-:idﬁ - 23?.5[10.{][]{] ------ :1 quty_ﬂ
3 | Céc khoan phii thu ngén han 32.503.066.620 | 31.558.876.736 | 2.99% |
4 |Hangénkno | 4.557.523.148 | 3.820.072.893 | 1930%
5 |Taisinnginhenkhde | 2.885.026.875 | 3.278.027.300 | -11.99%
l_I _'lal san dal han 2 24[! 728317 | 2.978.749.508 -14.78%
1 Cac khnan pha1 thu d@u han B ™ o
2 | Thisancbdinh | 119403446 | 1576732906 | 24.27%
el ! o1 2%
4| Céc khoan dhu tw tai chinh dai han | o T
5| Tai sin dai han khic | 1.046.624.871 | 1.402.016.602 | .25.35%
A | Téngtiisin | 44307169246 | 47.625473.633 |  697%
I |Ngphaitrdi 27.857.313.397 | 32.885.658.663 | .15.29%
1 | Nengén han 18.054.301.622 | 20282.329.862 | -10.99%
2 |Ngdaihen  9.803.011.775 | 12.603.328.801 | 2220%
1 | Vén chi séhiru  16.449.855.849 | 14.739.814.970 |  11.60%
R '_iwéndémucﬂachu'suium | 12.000.000.000 | 12.000.000.000 | 0.00% |
2 | Vén l{lllﬁf:_l_la chii sc_r hin | 3.193.343.430 | 3.193.343430 |  0.00%
3 | Quy dau tir phat ll’lEI‘I 1.130.685.378 | 1.130.685.378 0.00%
4 | Quykhicthude Vénchisohin | 18.920.683 | 267713304 |  92.93% |
o !:E*.D_'zua" sau ﬂ'_ll?fh‘fﬂ phanphéi | 106.906.358 | (1.851927.142) | -105.77%
| B | Téng ngudn vén 44.307.169.246 | 47.625.473.633 | .6.97% |
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So v6i thai diém 31/12/2017. cac khoan muc tai san va von tai 31/12/2018 c6 su
bién déng nhur sau:

+ V& tai san: tdng tai san giam 6,97%, trong do: tai san ngin han giam 5,78%
tai san dai han giam 24,78%. Hang t6n kho ting 19,30%, khoan phai thu ting 2,9%
nhung tién gidm manh. Diéu nay cho tha}r cong ty dang quan ly céng ng chua tot. 56 ng
phai thu ting manh dﬁng thoi s6 du tién giam.

+ V& ngudn von: tdng ng phéi tré gidm 15,29%, ng dai han gidm 22,22% so voi
cung ky, dong théi ng ngin han giam 10,99%. Loi nhudn sau thué chua phin phm da

tang 1 khodn tuyét déi 1a 1.958.833.500 aémg, dan dén sb loi nhuén sau thué nam 2018
14 106.906.358 déng.

+ 4.4, Céc h¢ sb tai chinh

HE s6 | 2018 2017 - (%)
Ty s6 thanh toan ngén han - 289 2200 |
Ty s& thanh todn nhanh 1,92 1,85
Véng quay khoan phéi thu 1,18 123 ).
Véong quay hang tén kho 7.21 10,14
Ty & no phai tré;"gfm chii sd hiru 1,88 2,23
Ty 1 ng phii trd/ t:fmg tii sdn 62,8 69,05
| Bién d6 loi nhuin gp 20,67| 1935
Bién d§ Igi nhudn rdng s 4,51 232
EPS (déng/cd phiéu) 1,431 755
ROE | 10,44 6,14
| ROA 3,87 1,90

III. Nhén xét va kién nghi:
1. Nhén xét chung:

V& hoat dong san xuit kinh doanh. céc yéu t6 nhu nhu ciu du tu cua céc don vi
trong nganh vién théng van con thép, chi truong tiét giam chi phi chuyén sang tu thuc
hién clia mdt s6 chii ddu tr va viée thay ddi cac djnh mirc trong x4y lip vién thong da
anh hudng 16m dén két ~qua kinh doanh trong ném 2018 cua Cong ty. Tuy nhién. Ban
lanh dao ciing toan thé CB-CNV di cb ging rit nhidu dé thyc hién cac chi tiéu ke
hoach dé ra, song song véi nd lye tiét giam chi phi, tinh gon bé may td chire gitp on
dinh thu nhép cho ngudi lao dong.

Déi véi cong tac quan ly tai chinh ké todn, trén co s& Béo cédo tai chinh da kiém
toén, Ban Kiém soét nhén thiy Céng ty da chip hanh t6t céc qui dinh vé ghi chép, ldp
s6 sach ké todn, bao céo tai chinh cho ndm tai chinh két thic ngay 31/12/2018. t chirc

lwu trir chimg tir theo ding quy dinh hién hanh va phi hop v6i chudn mue ké todn Viét
MNam.

- 2. Kién nghi: :
Cin cir tinh hinh hoat dong nim 2018, Ban Kiém soat kién nghi mét sb ndi dung sau:

2.1. Tiép tuc tép trung vio viéc hoach dinh chién luge, xdy dung, trién khai thyc
hi¢n cac giai phap cu thé dé dam béo hoan thanh ké hoach SXKD do DHCD
théng qua, ddng théi t6 chire cong tac dur bio, quan tri roi ro, kiém soat chi phi
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di kém véi nhitng giai phap cu thé dé bao dam diéu hanh linh hoat, lién tuc va
dat hi¢u qua.

2.2. Tich cyc lién hg, md mn;:, dbi tuong khich hang 1a cac don vi ngoai nganh

vién thong dé téng ngudn cbng viée cho cong ty, nhdm dam bao hoan thanh ké
hoach SXKD va 6n dinh thu nhép cho ngudi lao dong.

2.3. Tang cudng kiém soat. cit giam chi phi déng thai tich cuc tim kiém khach
hing va hgp dong méi dé gia tang lgi nhuén, ting bién dd lgi nhudn trén doanh
thu ctia cdng ty. Phén déu cai thién kha nang sinh 1&i va hiéu qué kinh doanh
cua cdng ty dat mirc binh quén trong nganh xay dung.

2.4. Té chirc sfip xép nhan sy phit hop dé bo méay clia Cong ty tinh gon, giam chi
'phi, ting ning suat lao dong cho cong ty, ting thu nhdp binh quéin cha cic bd
cong nhén vién.

2.5. Tiép tuc thuc hién trich 1dp céc khoan dy phdng ng phai thu kho doi. cdc
khodn giam gié hang t6n kho chdm ludn chuyén theo ding quy dinh dé tao
ngudn khi xir Iy, tranh gay bién dong 16n vao nam xir Iy.

2.6. Té chirc hé théng quén 1y cdng ng phai thu, phai trd, by phin thu hdi ng, theo
doi hd so chimg tir d& ddy nhanh tién dd 1ap bao céo quyét todn, d6i soat sb
ligu céc bén va thanh 1y cong trinh véi chi dau tu dé& nhanh chéng thu hdi cong
ng sau khi cong trinh da duge thanh 1y. Bén canh do, cén nghién ciru thye hién
chinh séch dit coc hoiic bio lanh thanh todn cho phit hgp nhim han ché 6i da
vigc phat sinh cong ng kho doi.

2.7. Khén truong ra soét. giai quyét dirt diém céc khoan cong ng con t6n dong kéo
dai, tap trung thu cac khoan ng phai thu tén lau ndm, xir ly cic khoan trich lap
du phong ng phai thu.

2.8. To chirc theo dai chit ché quy trinh quan ly vit tw do Bén giao thiu cdp cho
cdng trinh va ap dung ché dd xir phat dé giam thiéu rii ro thét thoat.

Phin 2. KE HOACH CONG TAC NAM 2019 CUA BAN KIEM SOAT

. Ban Kiém soét s& tlép tuc thye hign t6t cac chire ning. nhiém vu theo quy, dinh cla
Luét Doanh nghiép. Diéu 1& td chirc va hoat dong cia Céng ty. Quy ché td chirc va
hoat déng ciia Ban Kiém soat.

. Giam sat tinh hop ly. hop phép trong quan ly diéu hanh hoat déng san xuét kinh
doanh cia Cong ty.

. Tang cudng giam sat chi phi san xudt kinh doanh cia céng ty dé dam bao dat dugc
muc tiéu lgi nhudn.

. Kiém tra. don déc tinh hinh thuc hién Nghi quyét ciia Dai hi ¢d doéng. Nghi quyét
ciia Hoi ddng quan tri. dinh ky thim tra tinh trung thue va hgp 1y cha bao cdo tai
chinh quy. nim.

. Tu vén cho Hoi ddng quan tri céc y kién chuyén mdn nhim ning cao hiéu qué sir
dung vén. tai san ctia Cong ty; dam bao trién khai Kkip thoi céc co ché. chinh sach dé

diéu chinh nhirng vén dé chua phu hop. giam thiéu rii ro trong cong tac diéu hanh.
quan ly hoat dong san xuat kinh doanh cia Cong ty.
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6. Phdi hgp hoat dong giita Ban Kiém soét. Hoi dong quan tri. Ban diéu hanh va o
dong trén tinh than hep tic dé ndng cao hiéu qua hoat dong ciia Cong ty.

Trén diy 1a mdt sb ndi dung co ban vé tinh hinh thuc hién nhiém vu cua Ban
Kiém soat trong nam 2018 va ké hoach céng téc nam 2019 kinh trinh Pai héi cd dong.

Tréan trong bdo céo.

Neinhiin :
-BHBCE;

-HPQT. Ban TGD,
-Luu VT. BKS.

TrAn Quang Minh Mn
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
DICH VU-XAY DUNG CONG TRIiNH BUU PIEN Déc 14p — Tu do — Hanh phiic

BAO CAO THU LAO CUA HOI PONG QUAN TRI
NAM 2018

Thye hidn theo Nghj quyét ciia Pai hoi dong b dong ngay 19/5/2018 vé vige chi tra
mirc thi lao cia HDQT va BKS 1a 50% thu nhdp binh quén cia 1 CB.CNV trong ndm
2018.

Thye hién Nghi quyét cia Hoi ddng quéan trj Cong ty ¢d phdn Dich vy Xay dung
Cong trinh Buu dién ngay 25/12/2018.

Hdi ddng Quan trj va Ban Kiém Soat Cong ty cb phin Dich vy Xay dyng Cong trinh
Buru dién théng nhét khéng nhin thii lao nam 2018,

Trén trong./.

7 CONG TY
O PHAN

"Iﬁai Xuin Dung



CONG TY CO PHAN CONG HOA XA HOI CHU NGHITA VIET NAM
DICH VU-XAY DUNG CONG TRINH BUU BIEN Bic lip — Tu do — Hanh phic

TP.Hé Chi Minh, ngay 18 thdng 5 ndm 2019

TO TRINH
Viv thit ao civa H§i ddng quan tri va Ban kiém séat nim 2019

Kinh giei : DA1THOI BONG CO DONG THUGNG NIEN NAM 2019
. CTY CO PHAN DJCH VU XAY DUNG CONG TRINH BUU DIEN

- Cén cir Diéu 12 16 chirc va hoat dong ciia Céng ty ¢d phin Dich vu Xdy dung
Céng trinh Buu dién di duge Pai hdi ¢b déng thdng qua ngay 10/5/2008.

- Cén cir viio Nghi quyét ctia Dai hdi cd dong thanh 1ip ngay 10/5/2008

Héi déng Quén tri trinh Pai héi b déng chip thuin viée chi trd thi lao cho HDQT
va BKS niam 2019 nhur sau:

- M&i thanh vién trong H{i ddng quén trj vd Ban kiém sodt duge huwing biing
50% ti¢n lwong binh quiin cia CB.CNV theu qu¥ Ieong trich lp trong ndim 2019 vi
duge chi tra theo 6§ 1€ lgi nhudn trede thué hoan thanh twong dng.

- Néu vurgt chi titu lgi nhufin ké hoach thi duge hwing thém 15% mirc chénh
1¢ch lgi nhufin sau thué.

Tréin trgng./.
p. ; QUAN TRI
s H
W .;f_ GUH flL/
Noi nhdn : fla cO PHAN (
- Nhu trén "1 DIGH Vy-XRY. mrma
- Leu ﬁ'- cON
u Bl E

ﬁ,
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CONG TY CO PHAN

DICH VU XAY DUNG CONG TRINH BUU PIEN

Cong Hoa xa Hoi Chi Nghia Viét Nam

Péc Lap - Tu Do - Hanh Philc

TP.Hé Chi Minh, Ngay 03 thdang 04 ném 2019

BANG PE NGHI TY LE TRA CO TUC
VA TRICH LAP CAC QUY NAM 2018

PVT: ddng
STT CHI TIEU GIA TRI T}'{f ;““ GHI CHU
(i}
L]
I |Lgi nhugn sau thué nim 2017 theo sb sach 1.628.581.046 100% |
2 |Cb tire nim 2018 (0%/von dicu 1§) - 0%
3 |Trich 1dp cde quy 1.628.581.046 100% B
2,1 |Quy dau tu phat trién : 0%
2,2 |Quy dy phong tai chinh & BS von dicule [ 48857431 3%
2,3 |Quy phic lgi 49.721.243 | 3,05%
2,4 |Hach todn giam 15 liiy ké (theo ¥ kién kiém toan) | 1.530.002.372 |  93,95%

M;u Xuin Dung




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
DICH VU-XAY DUNG CONG TRINH BUU BIEN BGe ldp — Tur do — Hanh phiie

BAN KIEM SOAT

TP.Hé Chi Minh, ngéy 18 théng 5 nam 2019

TO TRINH
Viv lra chgn Céng ty Kiém tofn Béo cdo tai chinh nim 2019

Kinh giti : DAIHQI DONG CO DONG THUONG NIEN NAM 2019
: CTY CO PHAN DICH VU XAY DUNG CONG TRINH BUU DIEN

= Cén cir vao chite niing va quyén han cua Ban Ki%m Sodt duge quy dinh cu hé tai
Piéu 37 Diéu 18 td chirc va hoat ddng cia Cong ty ¢d phén Dich vu Xay dung Céng trinh
Buru dién.
- Cén cir Diéu 48 Diéu 1¢ 15 chitc va hoat djng ctia Cdng ty ¢ phan Dich vy Xay
dung Céng trinh Buu dién vé viée “kiém todn béo cdo tai chinh”,

Ban Kiém Soét trinh Dai héi c6 déng thudng nién danh sich cac Céng ty kiém ton
i diéu kién va phit hop v6i tinh hinh thue té cla Céng ty nhur sau :

- Cong ty TNHH Kiém todn va K& toin AAC
- Céng ty TNHH Kiém todn va Tu vin A&C

Nhim bao dam thi tuc cln thiét, Ban kiém sodt kinh d& nghi Dai hoi xem xét, hya
chon Cong ty Kiém todn Béo céo tai chinh ndim 2019 cia Céng ty trén co s& d& xudt trén.

Trén trong kinh trinh Bai hdi xem xét va 'qu:,'ét dinh./.

Neri nhidn :
- Nhue trén
- Lren

Triin Quang Minh Mfn



CONG HOA XA HQI CHU NGHIA VIET NAM
BPoc ldp — Ty do — Hanh phic

PON PE CU- UNG CU
Thanh vien Hpi dong quan tri
nhiém ky 2017 - 2022

Kinh giti:  Céng ty ¢b phin Dich vy X4y dyng Cédng trinh Buu dién

O e s s s 1a cb dong cua Cong ty PTCO.

CMMID B viinavirsisiise ngay cap: noi cﬁp ...................
DA ERT TR AP0 oo s ciimmrsimm s m BE T A SE EYPAR R SA RN LA S e
Hién dang s& hitu:......oooviiinnnn, ol phan; MR eD-BOnEs: i iR
P& nghj Ban tb chtre Dai hdi ddng cb dong PTCO cho t8i dé cir (g cir) :

ﬂng[Bé Y R A T T A R R T
CIRDY S0 s vpasssmssnimsesssnan ngAY clpt..cooiiiiiiiiiiiiin, NOT CAP: vvvveeeeeeinieenee,
B ol tHENE AT L. vr s ornnassormsassnesisnin s sod sainsnonns e rssavisravisavodsin (O Baraaataan
Trinh 46 chuy@n Mmoo o ONTYEENEANN T oinmiumaramasiaimimasii
Hién dang s& hitu: ......ovienernnnna ¢b phén

Chirc danh dé ctr: Thanh vién Hoi ddng Quén trj

K& tir ngay ndp PBon dé ctr, tbi cam két s& giir ding s6 v6n s& hiru néu trén cho dén ngay
khai mac Pai hji dong ¢ déng thudng nién 2019 theo diing quy dinh.

Hb so giri kém gbm:
- Ban sao hop 1€ CMND/H9 chiéu;
- Bén sao hop 1€ cac viin bﬁng lién quan;
- So yéu ly lich ctia (g vién.

Trén trong,

TPHCM, ngay...... thang ..... ndm 2018
Moudi da cir
(ky, dong dau va ghi rd ho tén)



CONG TY €O PHAN DICH VU - XAY DUNG CONG TRINH BUU BIEN
Bja chi: $4 49 bis dudmg Trén Binh Trong, phudémg 5, quin Binh Thanh, thanh phé Hé Chi Minh

BAO CAO KET QUA HOAT PONG KINH DOANH HQP NHAT

Bon vi tinh: VND

s
CHI TIEU Ma | Thuyet | num2018 Nam 2017
R i s minh | S,
1. |Doanh thu bén hing v cung cAp dich vu 01 VI1 38.079.922.103 38.734.31%.687
2. |Céc khodn gidm tedr doanh thu 02 YI.1 - e
3, [Poank thu thuin vBbin hingvhcungelp | 4 |y, 38.079.922.103 | 38.734.319.687
~|dich vy ) s
4. |Gid vbn hang ban 11 VL2 30.208.549.203 31.240.423.498
. = .‘-" B )
s ‘LEI nhudn ghp vé ban hang va cung cip dich 20 SR 7.493.896.189
6. |Doanh thu hoat d§ng thi chinh 21 60.629.599 307.995.470
7. |Chi phi tii chinh 22 -
Trong dd: chi phi 1ai vay 23 - -
8. I-'_'Il%m 1di hodic 16 trong cing ty lién doanh, 23 VI3 < =
lidn két s ] A B
9. |Chi phi bin hiing 25 VI3 - 19.400.182
10. |Chi phi quin I doanh nghigp 26 V4 6.385.45).658 6.320.606.832
11. |Lyi nhufin thuin tir hoat dgng kinh doanh 30 1.546.548.841 1.461.884.645
12. |Thu nhiip khie 31 VL5 535.108.939 20,004
13. |Chi phi khae 32 Y16 11.068.066 227.976.949
14. |Lgi nhufin khie 40 524.040.873 (227.956.945)
15. |Tdng lyi nhugu ké toéin trude thué 50 2.070.589.714 1.233.927.700
16. |Chi phi thué thu nhgp doanh nghigp hién him 51 352.976.143 328.189.632
17. |Chi phi thué thu nhip doanh nghiép hodin lai| 52 . .
18. |Lgi nhudn sau thué thu nhip doanh nghigp 60 1.717.613.571 905.738.068
19, |Lii co ban trén ¢b phitu 70 755

Quﬁc Tudng



CONG TY €O PHAN DICH VU - XAY DUNG CONG TRINH BUU PIEN
Dia chi: $6 49 bis dubng Trin Binh Trong, phidmg 5, quin Binh Thanh, TP.HCM

BANG CAN POI K TOAN HOP NHAT

Chi tidgu

ma 5o

Mam 2018 Nam 2017

|Tai sdn ngén han
Ttén ve’: cac khnan lLrang c‘l'l.n:lng lu;-m
Cac I-{hoén ﬂau tur tai chmh ngﬁn
|Cac khoan phéu thu pgan han

Héng ton kho

énsan dﬁi han

Tai san dén han Hha‘n:

[T T ——
Cﬂc Hhuan phé| lhu dé, hﬁ:n
Tg, sén cﬁ' dinh
ot Tscemmmnn
. TSCEI' thué tai cﬁrnh S
13 TSCE' v6 hinh L
{ E‘rﬁt ﬂtﬁng san dau lu‘ P O TN e i )

1 Tm sén dt:l dang dél han
. EJau lu‘ ta‘n chmh dz‘n han

b

220

240

260

T
120 |
130 |
T
1
200
EAL I

20 |

142.066.440.929|  44.646.724.125
) 1 991 324 235 5?52 24? "FEI'B

237.500.000
32 503 CI'EE EED - 31 553 3?5 TSE
4 55? 523 143 3 82[]' D?? 393

28850060875 3.278,027.300

1.576.732.906
1.467.177.352
0

64222218 | 109585550

0

1046624871 1.402.016.602

‘Tong cdng tai san

44.307.169.246| 47.625.473.633

13. Nguun "mn dau tur x&y d

|N¢ phél ir&
Nu ngén han
Tgaa ha“

Veneni s.u hw
'v'nn chu sEI i

UOH déu !U Gﬂﬂ Ehl.l SU hLI'U
Th
by

Co phleu quy

Ehénh ré ch lj,r gle’i hm ﬂoéu

12 Nguun vun déu lu‘xéy du‘ngmban

.......................................................................................

Tﬁng cdng ngudn von

Vonkhdcclachisshiv | 4

chgnh |,§¢|-. ,,janh g|a |a| b
Quy ﬂau [ur phé[ mén b A e e

u"LI
":’i Lcll nhuén sau Ihué chl.ra phan phﬁu |

27.857.313.397
18.054.301.622
_____________ _.o803011778| 1
16.449.855.849|  14.739. 814 970
 16.449.855.849 14.739.614.970
e s
i
. s
il TrTTyes
L4 =
0
0
1.130.685.378
e
267.713.304

1 -851.927.142

32 335 EEB 653
2{] 262 329 862
12.603.328.801

_tis0eesarel
T
. 10co00358] -

- 47.625.473.633

cj“t'
o
i

thang 03 nam 2019
iam Dic

(uucﬂ vy-XAY DUG
%1 " cONG TRINH

Thﬁn Quibe Tuing



MOT SO CHI TIEU TAT CHINH CHU YEU KHAC NAM 2018

Tién va céic khodn twong duwong tién

Tién mit

Tién giri ngén hang khong ky han

Céc khoan tvong duong tién - Tién giri ngén hang
o k¥ han goc khong qua 03 thing

Cong

£ £l
S cubi naim

§5.373.801
1.905.950.485

1.991.324.286

$6 déiu nim
1.553.439.569
2.748.807.627

1.450.000.000
5.752.247.196

Phai thu ngfin han ciia khéch hang

*Ban quin ly Dy &n Tiy Thanh phé - Vién théng
TP. H& Chi Minh
Ban quin Iy Dy 4n Déng Thanh phé - Vién thong
TP. Ho Chi Minh
Trung tim Ha ting mang Mién Nam - Chi nhénh

Sb cudi niim

£ A -
S0 dau ndm

18.303.390.997

15.825.879.170

148.289.492

Tong Cong ty Ha tang mang 1.991.894.053 6.788.514.173
Ciéc khach hing khéac 7.731.027.530 5.396.529.122
Cing 18.026.312.580 28.159.211.957
Tra trude cho ngwdi bin ngfn han
S6 cubi nim Sb diu niim
Céng ty Cb phin Xiy dung Giao théng Sai Gén 239.027.650 239.027.650
Céng ty C6 phén San Xudit Thuong Mai Dich vu
K¥ thujt Phuong Nam - 346.971.020
Céng ty TNHH Dich vu Co khi Vién théng Ky
Scm - 42.980.372
Cic nhi cung cép khac 70.750.000 ~ 70.750.000
Cing 309.777.650 (99.729.042
Phii thu ngéin han khéc
S6 cubi nam S6 diu nim
Gia tri Dy phing Giatri Dy phing

Céac khoan ky cuge, ki quy ngin

han 2.525.812.147 1.637.734.899 -
Tam irng 39.746.000 75.000.000 -
Cac khoan phai thu ngén han
khéc ~ 2.898.883.140 - 2.030.134.680 -
Cing 5.464.441.287 - 3.742.869.579 -
Hing tén kho
S6 cubi nim S0 ddu nim

Gid gc Dy phéng  Gid gbe Dy phong

Nguyén ligu, vit liéu 70.927.280 - 256.977.952 -

Chi phi sdn xut, kinh doanh d& dang  3.555.701.068
Hang héa 930.894.800

2.632.200.141

930.894.800 :

Cong 4.557.523.148

3.820.072.893




6.  Chi phi tri trwée dai han

S6 cubi ndm S6 dﬁ_l,_l__r!_ﬁﬂ
Céng ey, dung cu 185.618.493 254.008.098
Thué nha dit 30.281.931 40.375.908
Tidn thué dét 830.724.447 1.107.632.596
Cong 1.046.624.871 1.402.016.602

7. Phai trd ngudi bén ngin han

86 cudi nim

Cong ty TNHH Tur viin Xay dyng Asiana
Cong ty TNHH Xay dyng Thuong mai Co khi

6.261.055.054

6.396.520.279

San xuit Song Léc 505.609.555 3.501.163.767
Céc nha cung cip khac 7.776.587.562 5.716.712.545
Cong 14.543.252.171 15.614.396.591
Tép doan khéng ¢6 ng phai trd ngudi bin qué han chua thanh toén.
8.  Thué va cdc khodn phéi ndp Nha nuée _
Sh ddu niim S0 phit sinh trong ndm __ Sb cubinim

Phii nip Phii thu

S phii ngp  Sb A3 thye nﬁp;l N

Phiingp  Phaithu

Thué GTGT hang ban nji

dia 971.130.627 3.272.448.169  1.416.241.055  (998.420.627)  838.680.236 2.722.177.350
Thué thu nhip doanh nghiép  186.717.287 352976143 (200.576.270)  339.117.160 -
Thué thu nhip ¢4 nhin 26826475  5.579.131 607.729  (184.704,598) - 162.849.525
Tién thué dit - 476.115.854 * (476.115.854) - .
Cic logi thué khée i x 5.000.000 (5.000.000) - -
Ciing 1.184.674.389 3.278.027.300 2.250.940.781 (1.864.817.349) 1.177.797.396 2.885.026.875

Thué gid (rf gia tiing

Céc cong ty trong Tap doan ndp thué gid trj gia ting theo phuong phép khiu trir véi thué sufit 10%.

Thué thu nhdp doanh nghigp

Céc cbng ty trong Tip doan phai nép thué thu nhip doanh nghiép cho cac khoan thu nhip tinh thué

v6i thué suit 20%.
Thué thu nhap doanh nghiép phéi ndp trong nim cia cic cong ty trong Tép doan duge dur tinh nhur
sau:

; Nim nay __Nam trude
Céng ty C6 phén Dich vy - Xy dung Céng trinh
Buu dién 347.897.270 298.233.431
Cong ty TNHH MTV Déng Tay PTCO 5.078.873 29.956.201
Cing 352.976.143 328.189.632

Tién thué dit

Cdc cong ty trong Tap dodn phai nop tién thué dét ddi véi dign tich 12.461,7 m” dét dang sir dung
tai phudmg Hiép Pha, Quin 9, TP. H& Chi Minh v&i mirc 103.680 VND/m® d6i véi dién tich dat
lam vin phong v mire 36.855 VND/m” véi dién tich dit 1am xudmg san xuft,

Thué nha dit
Thué nha dit duge nép theo thing bio cia co quan thué.

Cie logi thué khic
Cdc cong ty trong Tép doan ké khai va ndp theo quy dinh.



Qa.

Phii tra ngin han/dai han khic
Phai trd ngdn han khdic

Kinh phi ¢éng doén

Bao hiém xa héi

Béo hiém y té

Bao hiém thét nghiép

Nhin ky qu¥ ngan han

Cé tirc phai tra

Tién bao hanh giit lai

Phai tra cho cac di thi cong
Cing

9b. Phdi tra dai han khde

10.

11.

Vién théng TP. Hd Chi Minh - Phai tra trude cd

phén héa
Nhidn k¥ qui dai han
Cong

& R
S0 cudi nam

S6 diin nim

28.213.780

243.070
242.897.938
395.091.500

117.749.825

784.196.113

98.560.627
18.468.183
8.914.810
195.117.348
424.291.500
64.855.120
13.559.382

823.766.970

A K. i
S50 cudi nAm

8.937.901.775
865.110.000
9.803.011.775

oy K A r
S0 dau nim

11.968.618.801
634.710.000

12.603.328.801

Tép doan khéng c6 no phai tra khace qua han chua thanh tedn.

Quy khen thwimg, phite lygi

S6 trich 1ip  Chuyén qui  Chi quy
iﬁ_ﬂ_ﬁyﬁﬁm trong nim trong nim  irong nim 86 cubi nam

Quy khen thudng 84.921.693 1572692 (74.921.693) (15.100.000) 2.472.692
Quy phic lgi _23.309.222 - 74.921.693  (69.100.000) 29.130.915
Céng 108.230.915 7.572.692 - (84.200.000) 31.603.607
Vin chii s hitu

Tép doan Buu chinh Vién théng Viét Nam 3.600.000.000 3.600.000.000
Cic c6 dong khic §.400.000.000 8.400.000.000
Cong 12.000.000.000 12.000.000.000
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